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1. A receat inspection of factories in the heavy industry branch has
revealed that production quotas cannot be filied to more than 804
at the best. This situation is attributed to lack of meterials
and machinery. When this inspection report was given to Col.
Ruchkin of the Reparations Division, he transferred the deficii
guota to factories in Rumania. 25X1

2. Ruchkin explained that it is not advisable to store up too much raw
material in the Russian Zone at present since it is impcssible %o
predict what will happen in the immediate future. He expressed N
the belief that serious developments after the London Conference N\
are vnavoidable aand that he might then be justly accusad of careless
disposition of mzterlal. He added that he would likewise transier
part of the steel intended for the Russian Zone to another destina~
tione.

3. Ruchkin revealed that he is sponsoring a proposal %o the Industrialy
Council which would 1limit production quotas according To the
amounts of Taw materisls actually on hand and would impert raw
materials only on a month~-to-month basis.

4, FRuchkin snnounced that ship and airplane construction remains toz
pFfiority and will continue to be supplied with raw materigls,
Sabotage or carelessness will be punished with deportaticn in iine
with a new Sokolovsky order.

21 mz [ |ich listed in detail the erder of priovities,
nsn production of parts and instruments for naval vessels and alir-
vlenss rather than ship and airplanse conétruction, as stated above.
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